Director’s Report
Prepared by Donita Ward:  January 28, 2026
Attachments: posted to website
· Agenda
· Statistics & Digital Statistics
· Balance Sheet
· Profit and Loss Report
· Draft minutes from previous meetings
· Sales Tax collection and trends report from HDL
· Updated Job Description for Director of Public Services and Director of Youth Services

Budget Adjustment Requests and Financial Items for Approval:  

· None at this time
Policy Updates:
· Collection and Circulation Policy is due for review.  Current policy is available on the website.   https://wells-branch.ploud.net/about-us/library-policies/collection-and-circulation-policy-updated-20025.pdf   No substantial changes are recommended.
· Change Director to Executive Director
· Change the word ‘claim’ to ‘believe’ in the fourth paragraph to sound less emotional
· Addendum A under Overdues, add Library of Things to the list of games and kits
· For Consistency, we should also update the Request for Reconsideration form and procedure, also available on the website https://wells-branch.ploud.net/about-us/library-policies/2022-request-for-reconsideration.pdf 
· Update footer and logo
· Change ‘library director’ to ‘Executive Director’
· Texshare Policy is due for review.  Current policy is available on the website.   https://wells-branch.ploud.net/about-us/library-policies/texshare-policy-updated-2025.pdf  No substantial changes are recommended.
· Renumber the eligibility requirements to correct a typo	
· Add President’s Day Holiday to schedule of closures
· Change the word Media to Materials in the Lost Items section for clarity
· Interlibrary Loan Policy is due for review.  Current policy is available on the website.  https://wells-branch.ploud.net/about-us/library-policies/interlibrary-loan-2025.pdf  No substantial changes are recommended.
· Change ‘current’ patron to ‘adult’ patron in the first paragraph
Finance & Administration
Sales tax income is consistent.  The January 2026 deposit was 0.4% higher than January 2025.  We got our first bill from HdL for a found business.  When they discover someone who should be paying us, they get 35% of the first 2 years’ income from that taxpayer.  In this case, we owe them $71.  
The Audit and annual report are underway.  I’ve cleared out the automatic journal entries that we no longer use (meeting room income, for example) and updated the journals for volunteer value, payroll that crossed the 12/31 date, and fourth quarter training.  I cannot do the big journal for sales tax until we get our February deposit.  Once that is complete, Karen and I will be able to start some of the financial reports.  
Outreach & Branding
	Frog naming is down to the final four.  Ballots were available with our four final options.  We got 5 votes for Lily, 8 for Wellington, 13 for Frederick and 16 for Professor Ponder.  I propose we christen our mascot as Professor Frederick Ponder.  Winter outreach has included our presence at the Luminaries festival and Dayna attending the Silver Branchers.
With renovation and weeding and all the changes, we found ourselves with many items that need new homes.  Almost everything went to neighbors, local schools, other Library Districts, and Habitat for Humanity.  
Operations 
Inventory for January was the media collections.  It’s the most labor intensive inventory since we not only check that every box is here, but that every box is complete.  Some of the game and kits have many (many) pieces, and the audiobooks can have upwards of 20 discs.  We also moved the cookbooks and biographies and organized all the media shelving that got shifted for the new wall.  Folks worked hard and it looks wonderful.
This week I’ll be placing the first big book orders of 2025 with Brodart.  I have been back and forth with them regarding our processing and I have hopes that this batch will arrive in better condition to deploy.  Our November orders all had to be held in processing for quite a while, which delayed patron access.  I imagine we will still be experiencing shipping delays and issues as Brodart tries to fold in untold libraries from the dissolution of Baker and Taylor, and the weather isn’t going to make shipping any faster.
Internal Affairs
As of this typing, I have four people on site who are current notaries.  There are five more in process.  Those who started after January 1 had more hoops to go through with the legislative changes and their commissions have been delayed.  We will get there.
This year is going to have unprecendented (and sometimes unpredictable) change in facilities and workflows.  To try to keep everyone more informed and make sure folks feel heard, we have an increased schedule of meetings this year.  Generally, we would have monthly check-ins for each member of staff and full staff meetings every 3 or 4 months, with group meetings called as needed and manager meetings once per pay period.  We now have monthly staff meetings and three monthly committee meetings (adult programming, youth programming, and technology).  We still have the monthly check-ins and biweekly manager meetings.  Construction meetings are every other week, and Andrew and I speak most mornings.
PLA is in Minneapolis this year.  I light of recent events, I am reconsidering attendance.  However, in light of recent events, it might be all the more important.  I don’t anticipate that I would personally have any problems, but if things continue to go sideways I could see issues with increased airport/convention security that could make it arduous to get back.  
We have new nametags for all staff and trustees reflecting our new mascot and job titles.  I’ve started work on updating job descriptions.  The Director of Public Services and Director of Youth Services are ready for approval and attached to this report.
Technology
Computers are a bit of a problem right now.  Fortunately (or unfortunately, I suppose), it isn’t us.  The company that manages our patron virus protection and data management is having the same trouble at several locations, so we are waiting to hear from them about a patch or update to get things running properly again.
I’m working to find a good provider for the VOIP phone system.  Our original service folk are not a very good option right now, so I am gathering info from other library districts to see who they use and whether they’re happy.  
In phase 3 we should replace our public patron computers.  They are due this year and that’s the time that makes the most sense.  At that time, we will likely transition to an open source software for office applications.  I also plan to replace our Kindles this summer as they’re aging.  
Facilities
	Library Interiors is working on our custom chair for the quiet reading room and I should have an updated shelving drawing for the meeting.  The winter storm caused a few days of closure and a leak in a condensate line, but Andrew was on site and got it fixed.  Otherwise, the building is in a bit of a state of transition, but it is all working.
Programs
	Attendance is going well for current programs.  The back-to-back system for adult offerings is tricky for staffing, but we are making it work and most people are able to sign up for the classes they want to attend.  The no-show rate seems more dependent on weather than anything else.  Large format programming is on hold while we don’t have the space for it, but we very much hope to be back in those rooms in time for summer reading.  
We have recorded all the costs and participation numbers for 2025 programs.  Raw data is available and I will bring it to the meeting.  All told, we delivered:
· 520 programs for ages 0-5 with attendance of 12993
· 97 programs for ages 6-11 with attendance of 697
· 63 programs for ages 12-18 with attendance of 664
· 1905 programs for adults with attendance of 1905
· 35 programs for families/all ages with attendance of 1083
Once we have the large program room available again, we plan to transition the First Friday program to culture corner on Sundays.  It will still be a program for all ages and still focus on the variety of cultures in Wells Branch.  Attendance was disappointing fort eh First Friday program in 2025 and we are hoping that the time change will revitalize interest and attendance.  Friday evenings could be date night, tired from school/work week, or going to bed early for Saturday morning games and so forth.  Sundays typically do not have things like swim meets and soccer games for families, and they aren’t as popular for date nights for adults.  

2025 In Review
I ran our numbers through a value calculator put out by Syracuse University.  It did not include notary services, library of things, or the value of just having a space open to come into without fee or expectation.  Even so, the value of services delivered was estimated at $7,678,830.24.  Our operating expenses for 2025 were $1,325,177.20.  
That’s a return on investment of $5.79 in service value to the community for every public dollar spent.  

· 188976 physical items borrowed saving patrons $1,458,894.79
· 18900 people attended programs
· 45288 digital items borrowed
· 2820 reference questions
· 1308 computer trainings
· 73272 people through the door
· 144 items notarized
· 33744 pages printed
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